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LEADERSHIP GLUTTONY
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Greater Action ≠ Greater Progress

"We are not infinite,
but the work is."

Leadership Overload:
GENERATE

I wish we could stop 

LIBERATE

Shrink the pile.
Take back focus
And go supersonic.

ELIMINATE

Make the cut!

SERARATE

Control vs No Control

Reductivetargets

EVALUATE

Mission proximity
High-value work (4R�s)vs
Low-value work (4P�s)


